
 
 

Part   One:   General   Information   (Application)  

School   Year  2019-20  
District   Dayton   School   District  
Webpage   http://daytonk12.org/  
Contact  
Person   

Name:   Sherri   Sinicki/Tonya   Hill  
Email:    sherri.sinicki@dayton.k12.or.us ,    tonya.hill@dayton.k12.or.us   
Phone:   (503)864-2215  

 
 

Part   Two:   Narrative  
 

Dayton   School   District   is   a   rural   district   located   in   western   Oregon’s   scenic  
Mid-Willamette   Valley,   between   McMinnville   and   Newberg.   The   staff   works   with   parents   and  
other   community   members   in   providing   a   learning   environment   which   leads   to   progress   and  
success   in   all   academic   areas   and   encourages   students   to   become   well-rounded   citizens.   The  
school   district   draws   people   into   the   community   who   want   a   strong   educational   system   with   a  
rural   sense   of   caring   and   teamwork.   With   over   1,000   students   in   the   district,   Dayton   Grade  
School   serves   kindergarten   through   fifth   grade,   Dayton   Junior   High   School   serves   sixth   through  
eighth   grades,   and   Dayton   High   School   serves   the   traditional   ninth   through   twelfth   grades.   
 

The   Dayton   School   District   serves   a   diverse   community   comprised   of   over   1,000   students  
with   38%   of   our   students   identifying   as   Hispanic,   21%   Ever   English   Learners,   two   languages  
spoken   and   14%   eligible   as   students   with   disabilities.   Approximately   2%   of   our   population   meets  
the   criteria   to   receive   Title   I-C   Migrant   funding.   For   the   last   three   years,   our   community  
qualified   for   the   Community   Eligibility   Provision   (for   our   nutrition   services)   allowing   all  
students   in   the   district   to   receive   free   breakfast   and   lunch.  
 

Based   on   input   from   our   community   members,   parents,   school   staff,   and   students,   there  
are   two   that   all   groups   considered   a   priority:   

● Increasing   instructional   time  
● Increasing   student   health   and   safety   through   expanded   support   for   student   mental   health  

 
The   next   two   priorities   identified   by   most   groups   were:  

● Well-rounded   learning   opportunities   through   career   technical   education   (CTE)  
● Reducing   class   size   by   maintaining   a   low   teacher   to   student   ratio.   

 
The   above   priorities   will   be   addressed   using   the   SIA   funds   to;   add   mental   health  

therapists,   increase   staffing,   expand   the   school   day   through   before   and   after   school   programs,  
add   educational   opportunities   during   the   day   through   CTE   and   other   projects.   The   SIA   funds   will  
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also   be   used   to   reduce   class   sizes,   meet   basic   student   health   and   emotional   needs,   and   offer  
exciting,   expanded   learning   opportunities   that   will   increase   student   attendance   and   achievement.  
 

Part   Three:   Community   Engagement   and   Input  

Dayton   School   District   gained   input   for   the   Student   Investment   Account   (SIA)   from  
students,   staff,   families,   community   members,   and   stakeholders   in   a   variety   of   ways.   Our   regular  
forms   of   communication   were   used,   including   monthly   district   informative   newsletters   (sent  
through   the   mail),   social   media   (Facebook,   Instagram,   Twitter),   classroom   and   school  
newsletters,   staff   professional   development,   and   face-to-face   parent   nights   to   gather   feedback.  
The   district   newsletter   was   mailed   to   all   boxholders   in   the   Dayton   community   (all  
communications   are   sent   out   in   English   and   Spanish).    Included   in   all   forms   of   communication  
was   a   link   to   the   survey   and   the   availability   of   a   paper   copy   of   a   bilingual   survey   for   the   SIA.  
Feedback   opportunities   were   available   throughout   the   fall   of   2019   to   provide   as   many  
opportunities   to   receive   feedback   as   possible.   Staff   members   were   given   the   link   to   the   online  
survey   and   were   given   time   to   complete   the   survey   to   add   their   input.   Students   feedback   was  
collected   through   the   online   survey,   social   media   links,   and   during   evening   school   events   (Parent  
Night,   etc).   

These   family   events   were   the   opportunity   to   include   feedback   in   English   and   Spanish  
from   our   priority   populations,   special   education,   economically   disadvantaged,   and   English  
learners   during   evening   events   in   the   fall   of   2019.   Parents,   students,   and   community   members  
were   invited   to   the   evening   events;   attendance   was   high   from   economically   disadvantaged  
families   as   evidenced   in   the   number   of   completed   free   and   reduced   meals   applications.   

Through   all   of   these   engagement   activities,   we   learned   that   the   families   of   the   Dayton  
community   value   the   health   and   safety   of   the   students   as   well   as   providing   them   with  
well-rounded   educational   experiences.  

If   the   goal   is   meaningful,   authentic   and   ongoing   community   engagement,   where   are   you   in  
that   process?   What   barriers,   if   any,   were   experienced   and   how   might   you   anticipate   and  
resolve   those   issues   in   future   engagement   efforts?   
 

The   Dayton   School   District   utilizes   numerous   avenues   to   engage   the   community   and  
elicit   feedback.   Monthly,   a   printed   bilingual   newsletter,   is   sent   to   all   boxholders   in   the   Dayton  
community.   This   newsletter   is   also   posted   on   our   district   website   and   district   facebook   page.   This  
strategy   of   a   printed   newsletter   is   then   used   electronically   for   easy   sharing   on   web   pages   and  
social   media.   Another   focus   of   involvement   is   face   to   face   interaction   through   evening   events.  
The   schools   in   the   district   host   an   Open   House   Night   for   students   and   families   at   the   beginning  
of   each   school   year.   During   those   events   for   2019,   we   asked   attendees   to   “write   on   our   wall”  
using   markers   and   post-it   notes   on   large   pieces   of   butcher   paper   taped   to   the   walls   on   our   gyms.   
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We   focused   on   asking   for   input   in   the   five   main   areas   of   the   SIA   in   both   English   and  
Spanish.   Bilingual   staff   greeted   students,   and   families   eliciting   feedback   verbally   as   well   as  
written.   We   did   not   want   technology,   language,   literacy,   or   time   to   be   a   barrier   to   engagement.  
Providing   food   or   snacks   at   our   evening   events   has   been   a   valuable   way   to   increase   attendance.   

 
A   bilingual   electronic   survey   was   also   disseminated   to   the   community   through   social  

media   and   district   web   pages.   The   district   also   used   a   mass   notification   system   (phone  
message/email)   to   send   a   bilingual   message   to   all   families   reminding   them   about   the   online  
survey   and   explaining   how   to   receive   a   printed   copy   of   the   survey   if   needed.   

 
We   have   found   that   we   increase   community   engagement   by   having   an   informative,  

welcoming   entry   at   all   buildings   in   the   district.   Staff   working   in   the   front   offices   are   happy   to  
find   information   and   connect   families   to   the   correct   staff   whenever   necessary.   Having  
well-informed   staff   members   is   another   strategy   that   assists   in   getting   correct   information   out   to  
our   community.   

 
Another   avenue   we   use   to   increase   staff   engagement,   communication   and   accurate  

information   to   our   community   is   through   our   Monday   morning   Late   Start   meeting.   Each   Monday  
certified   staff   meet   in   building   teams   for   professional   development.   In   the   past,   classified   staff  
may   have   been   unaware   of   information   shared   during   these   Late   Start   Monday   meetings.   In   the  
future,   the   district   is   considering   including   the   Late   Start   Monday   time   as   paid   time   for   all  
classified   staff   as   well.   

 
In   order   to   minimize   barriers   to   engagement,   notifications   are   sent   in   both   English   and  

Spanish.   Many   times   these   notifications   are   sent   home   in   a   printed   format,   posted   to   social   media  
and   followed   up   with   a   phone   call   from   our   School   Messenger   system.   Multiple   languages,  
printed,   electronic,   face-to-face,   phone   call,   text   message,   are   all   formats   used   to   engage   in  
ongoing   meaningful   collaboration   between   the   Dayton   School   District   and   our   stakeholders.  
 
What   relationships   and/or   partnerships   will   you   cultivate   to   improve   future   engagement?   
 

We   would   like   to   continue   to   partner   with   the   community   to   elicit   authentic   feedback  
concerning   our   school   district   as   well   as   the   personalized   education   plans   for   our   students.   We  
also   want   to   involve   the   community   along   with   school   personnel   forging   relationships   that  
continue   to   better   our   community   as   a   whole.   We   will   reach   out   further   to   local   and   outside   the  
area   businesses,   to   grow   relationships,   to   help   foster   school   success,   in   order   to   create   well  
rounded   citizens.   We   want   to   gain   insight   and   provide   opportunities   to   better   prepare   and   inform  
our   students.   We   also   want   our   students   to   be   an   active   part   of   our   community   and   to   bring   the  
expertise   they   have   learned   back   to   their   local    Dayton   community.   Likewise   we   want   to  
empower   our   students   to   actively   explore   the   career   opportunities   that   are   offered   to   them  
including,   our   emerging   bilinguals,   students   with   disabilities,   and   low   income   students.   
 
 
What   resources   would   enhance   your   engagement   efforts?   How   can   ODE   support   your  
continuous   improvements?   
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Utilizing   and   increasing   our   business   partnerships   to   provide   insight   to   remove   barriers  

that   currently   exist   that   restrict   business   and   school   partnerships.   This   will   provide   regional  
contacts   that   may   be   outside   our   local   community.   The   ODE   can   help   facilitate   our   engagement  
efforts   by   continuing   to   support   districts   through   workshops,   career   events,   parent   nights,  
bringing   in   specialists,   as   well   as   supporting   us   monetarily.   ODE   can   help   foster   career  
opportunities   with   partnerships   with   higher   ed,   businesses,   and   other   school   districts.   ODE   can  
also   help   bridge   the   gap   of   distance,   as   a   rural   community   many   of   our   students   struggle   with  
transportation,   recruitment,   resources,   professional   development,   and   educational   opportunities.  
 
Who   was   engaged,   and   how   did   you   engage   them?   Select   all   of   the   community   members  
groups   you   engaged   for   this   process:   
 

X    Students   of   color  
X    Students   with   disabilities  
X    Students   who   are   emerging   bilinguals  
X    Students   navigating   poverty,   homelessness,   and   foster   care  
X    Families   of   students   of   color  
X    Families   of   students   with   disabilities  
X    Families   of   students   who   are   emerging   bilinguals  
X    Families   of   students   navigating   poverty,   homelessness,   and   foster   care  
X    Licensed   staff   (administrators,   teachers,   counselors,   etc.)  
X    Classified   staff   (paraprofessionals,   bus   drivers,   office   support,   etc.)  
X    Community   Based   Organizations   (non-profit   organizations,   civil   rights   organizations,  
community   service   groups,   culturally   specific   organizations,   etc.)  
X    Tribal   members   (adults   and   youth)  
X    School   volunteers   (school   board   members,   budget   committee   members,   PTA/PTO  
members,   booster   club   members,   parent   advisory   group   members,   classroom   volunteers,  
etc.)  
X    Business   community  
X    Community   leaders  

 
How   did   you   engage   your   community?  
 

Dayton   School   District   engaged   the   community   receiving   feedback   from   parents,  
community,   staff,   and   students,   through   online   surveys,   face-to-face   evening   events,   social   media  
posts   and   printed   newsletters.   Staff   members   were   encouraged   to   provide   feedback   through   the  
online   survey   or   the   face-to-face   evening   events.   The   feedback   of   students,   parents,   family   and  
community   members   were   gathered   through   the   survey,   at   school,   and   face-to-face   evening  
events.   All   communications   and   feedback   opportunities   were   provided   in   a   language   the   parents  
understand,   in   electronic   or   print   format,   online   or   face-to-face.   
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Select   all   of   the   strategies   /   activities   you   deployed   to   engage   your   community:   
 

X    Survey  
X    In-person   forum(s)  
X    Focus   group(s)  
X    Roundtable   discussion  
X    Community   group   meeting  
X    Website  
X    Email   messages  
X    Newsletters  
X    Social   media  
X    School   board   meeting  
X    Partnering   with   unions  
X    Partnering   with   community   based   partners  
X    Partnering   with   faith   based   organizations   
X    Partnering   with   businesses  
X    Other:   

o Site   Council  
o PTSO  
o Dayton   Education   Foundation  
o Yamhill   County   Mental   Health  
o Booster   Club  
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Evidence   of   Engagement  
 
Community,   parent,   staff   and   student   survey   results.   

   
Two   areas   from   the   survey   were   selected   as   priority   areas   for   all   4   groups   surveyed:   
Student   Health   and   Safety   through   supports   for   student   mental   health   and   Increasing  
Instructional   Time   through   after   school   programs.  
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The   final   two   priority   areas   identified   through   the   survey   were   Well   Rounded   Learning  
Opportunities   through   increasing   CTE   and   Reducing   Class   Size   through   increasing   instructional  
coaches.  
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Students   and   families   at   Dayton   Grade   School  
participating   in   an   activity   gathering   feedback  
for   the   Student   Success   Act   in   English   and  
Spanish.  
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Poster   gaining   feedback   in   English   and   Spanish   from   a   community/family   night   at   the   Jr./Sr.  
High   School.  
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School   Scene   inviting   the   community   to   take   part   in   the   survey   sent   home   to   all   boxholders   in  
the   Dayton   Community.  
 
 
Why   did   you   select   these   particular   artifacts   to   upload   with   your   application?   How   do   they  
show   evidence   of   engaging   focal   student   populations,   their   families   and   the   community?   
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The   artifacts   include   photos   of   engagement   activities   at   each   of   the   schools   in   Dayton,   as  
well   as   a   graph   of   the   prioritized   survey   data   from   community   members,   parents,   students   and  
staff.   The   graph   shows   that   each   of   the   focal   groups   had   two   prioritized   areas.   The   first   was  
increasing   instructional   time   and   the   second   was   increasing   student   health   and   safety   through  
expanded   support   for   student   mental   health.   
 
Describe   at   least   two   strategies   you   executed   to   engage   each   of   the   focal   student   groups   and  
their   families   present   within   your   district   and   community.   Explain   why   those   strategies  
were   used .   

Emerging   Bilinguals   and   families   were   supplied   with   translators   and   multiple   bilingual  
forms   of   communication/presentations.   These   strategies   were   chosen   to   overcome   the   language  
barrier   as   well   as   provide   a   sense   of   inclusion   in   the   process   of   their   student’s   education.  
Students   with   disabilities   and   parents   were   provided   alternative   times,   days   of   the   week,   and  
locations   to   meet   and   engage   in   their   student’s   education.We   chose   the   strategies   because   it   is  
difficult   for   families   to   attend   restricted   times   and   days   due   to   outside   demands   and   to  
accommodate   their   schedules   to   include   all   parties   who   represent   the   student’s   need.   Students   of  
low   socioeconomic   standing   were   provided   child   care   and   food.   We   choose   these   strategies   as   it  
is   difficult   for   families   who   struggle   economically   to   afford   child   care   and   to   provide   adequate  
food,   and   the   time   it   requires   parents   to   miss   work   adversely   affects   the   families   income.  

 
Describe   at   least   two   activities   you   executed   to   engage   each   of   the   focal   student   groups   and  
their   families   present   within   your   district   and   community.   Explain   why   those   strategies  
were   used.   

We   engaged   our   Emerging   Bilinguals   at   Juntos   meetings   (on-going   workshops   for   our  
Latino   community),   parent   nights,   and   art   night.   These   activities   were   chosen   to   give   families   the  
opportunity   to   provide   input   on   how   the   school   can   be   more   effective   in   educating   their   children.  
The   meetings   were   provided   in   their   native   language   as   well   as   English.   Students   with  
disabilities   and   their   families   were   provided   with   training   on   Home   Access   Center   (HAC)   and  
invited   to   educational   meetings.   These   activities   were   chosen   to   provide   information   to   families  
on   how   to   support   their   students   academically   in   the   classroom,   as   well   as,   supporting   their  
social   emotional   development.   For   our   low   socioeconomic   focal   group   our   district   offered   free  
sports   physicals,   and   both   FAFSA   and   senior   night.   We   chose   these   activities   because   it   is  
difficult   for   families   living   in   scarcity   to   afford   physicals,   which   leads   to   exclusion   if   not  
provided.   Often   times   these   students   are   first   generation   college   students   therefore   their  
knowledge   of   FAFSA   may   be   limited   or   non   existent.   For   families   without   access   to   technology  
in   the   home,   paper   copies   of   all   SIA   surveys   were   sent   in   English   and   Spanish   to   the   entire  
community,   with   a   face-to-face   presentation   from   the   Superintendent,   Principal,   and   Board  
Members   at   the   Juntos   (a   series   of   workshops   for   Latinx   families   in   our   community)   program.   
 
Describe   at   least   two   strategies   you   executed   to   engage   staff.   Explain   why   those   strategies  
were   used.   

Several   strategies   that   were   used   to   engage   staff   were   during   our   Late   Start   Mondays  
(LSM).   LSM   is   a   two   hour   ongoing,   scheduled,   staff   development   time   every   Monday   morning  
without   students.   LSM   is   a   weekly   professional   learning   opportunity   to   gain   professional   insight  
that   helps   provide   knowledge   and   information   to   promote   better   teaching   in   the   classroom,   based  
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on   data   and   student   need.   LSM   is   also   used   as   a   communication   platform   to   ensure   that   our  
school   operates   efficiently   and   staff   is   provided   a   voice.   

 
Some   of   the   professional   development   implemented   through   LSM:   RULER   training  

(social/emotional   learning),   trauma   informed   practice,   PLC’s,   Staff   Health   and   Wellness   (Ship  
Shape),   as   well   as   academic   instruction   improvement,   data   collection   and   disaggregation,  
academic   improvement   plans,   as   well   as   team   building.   

 
Late   State   Monday   was   chosen   as   a   strategy   because   it   provided   a   specifically   scheduled  

continuous   time   to   implement   the   previously   mentioned   staff   engagement   to   improve   academics  
and   promote   staff   endeavours   and   unity.   

 
The   second   strategy   chosen   was   to   implement   surveys   as   surveys   can   capture   a   broad  

audience   and   provide   valuable   data   in   a   relatable   manner.   The   electronic   surveys   also   provided  
staff   an   anonymous   voice   to   freely   voice   concerns   as   well   as   triumphs.   Face   to   face  
conversations   around   the   surveys   were   also   implemented   for   the   opportunity   to   have   a   more  
indepth   conversion   and   to   allow   for   follow   up   questions.   
 
Describe   at   least   two   activities   you   executed   to   engage   staff.   Explain   why   those   activities  
were   used.   

Activities   used   for   engaging   staff   members   were   through   class   visits,   LSM   and   PLC  
work.   Staff   members   dig   into   data   during   LSM   and   PLC   meetings,   then   plan   for   student  
instruction,intervention,   and   expansion.   Information   is   shared   and   gathered   to   improve   academic,  
social,   emotional   well   being   and   chronic   absenteeism,   this   helps   formulate   our   district   priorities  
and   vision.   Class   visits   help   provide   teachers   with   peer   to   peer   observational   data   to   inform  
instruction.   This   activity   was   chosen   to   promote   continuity   between   teachers,   and   collegial  
conversation   to   positively   inform   instruction.   Classroom   visits   offer   authentic   opportunities   for  
learning   and   growth   for   both   the   observed   and   observer.   The   comfortability   provided   by   peer   to  
peer   observation   provided   learning   for   all   as   the   stressor   of   a   formal   observation   may   affect  
teaching   and   learning   between   peers.   
 
Describe   and   distill   what   you   learned   from   your   community   and   staff.   How   did   you   apply  
that   input   to   inform   your   planning?   

The   Dayton   School   District   gathered   information   from   community   members   and   staff  
through   written   and   online   surveys,   staff   meetings,   and   leadership   meetings.   Once   information  
was   received   administrators   and   SIA   team   members   reviewed   the   information.   Data   was  
analyzed   to   identify   themes   for   overall   priorities   and   the   priorities   of   each   group   in   particular.  
Through   this   work,   three   overall   themes   were   identified   as   district   priorities:   access   to  
well-rounded   educational   opportunities,   access   to   expanded   learning   opportunities,   and   increased  
physical   and   emotional   health   and   safety.   For   staff   and   community,   mental,   physical,   and  
emotional   health   and   safety   was   the   top   priority.   The   community   identified   increasing   CTE,   AG  
and   welding/woodshop   as   a   priority   while   staff   identified   excelled   learning   opportunities   for  
increasing   well-rounded   educational   opportunities.   The   top   priority   for   community   members   in  
reducing   class   size   by   increasing   reading,   writing,   and   math   staff   which   is   aligned   to   our   CIP  
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assessment   data   received.   Staff   members   identified   their   priority   is   to   reduce   class   size   by  
maintaining   the   low   teacher   to   student   ratio.   
 
Describe   the   data   sources   you   used   and   how   that   data   informs   equity-based   decision  
making .   

The   Dayton   School   District   used   both   quantitative   and   qualitative   student   data   to   assess  
students,   school,   and   district   needs.   We   also   used   this   data   to   set   goals,   create   strategies,   take  
action   steps,   monitor   progress   and   adjust   as   needed.   Our   district   and   building   level   teams  
reviewed   disaggregated   data   based   on   race/ethnicity,   gender,   grade   level,   socioeconomic   status,  
homlessnes,   foster   families,   and   special   programs.   Using   state   assessment   data,   input   sessions  
and   surveys   decisions   were   made   to   improve   equity   for   underserved   populations   and   our   focal  
groups.   
 

Part   Five:   SIA   Plan  
 
Your   SIA   plan   must   be   for   three   years.   It   should   name   outcomes,   priorities,   strategies   and  
activities.   
 
Outcome   1 :   All   students   have   access   to   well   rounded   educational   opportunities   to   support  
historically   underserved   populations   in   our   district,   including   Emerging   Bilinguals,   special  
education,   and   economically   disadvantaged.  
 
Outcome   2 :   All   students   will   have   access   to   expanded   educational   opportunities,   before   during  
and   after   school.  
 
Outcome   3 :   Increased   student   physical   and   emotional   health.  

Priorities :  

 
How   are   the   resource   allocations   in   your   budget   reflective   of   the   outcomes   you   are   trying   to  
achieve?   

Personnel   costs   reflect   a   significant   allocation   and   investment   in   recruiting   and   retaining;  
mental   health   professionals   to   support   Outcome   1   (   increase   physical,    mental,   and   emotional  
health;   additional   instructional   and   classified   staff    with   administrative   support   to   oversee   and  
manage   Outcome   2   (increased   access   and   expanded   educational   opportunities)   and   Outcome   3,  
(culturally   and   responsive   teaching   practices),   initiatives   and   programs).  
 
Where   do   you   expect   to   put   most   of   your   focus,   resources   and   energy   in   the   first   year?   

Hiring   mental   and   behavioral   health   specialists   at   each   school,    in   addition   to  
administrative   resources   to   manage   and   guide   extended   educational   opportunities.   
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Using   High/Medium/Low,   provide   a   narrative   description   of   your   priorities   over   the   next  
three   years.   

All   of   our   outcomes   are   priorities   in   the   Dayton   School   District,   and   following   Maslow’s  
Hierarchy   of   Needs,   supporting   our   students’   mental,   physical,   emotional   and   social   needs   are   a  
prerequisite   to   significant   learning   and   improving   academic   achievement.   

 
● Our   highest   priority   is    Outcome   #3    -   Increased   student   physical,   mental,   and   emotional  

health   and   safety.   
● Our   second   priority   is    Outcome   #2    -   All   students   will   have   access   to   expanded  

educational   opportunities,   before   during   and   after   school.  
● Our   third   priority   is    Outcome   #1    -   All   students   have   access   to   well   rounded   educational  

opportunities   to   support   historically   underserved   populations   in   our   district,    including  
Emerging   Bilinguals,   special   education,   and   economically   disadvantaged.  
 

In   what   ways   might   your   priorities   shift   within   your   plan   based   on   resource   availability  
(including   human   resources   or   skilled   consultant   supports   you   are   planning   for)?  

Our   first   priority   is   to   help   the   mental,   behavioral   and   emotional   health   of   all   students   and  
bringing   in   additional   staff   to   do   that.   Should   that   prove   to   be   difficult,   we   feel   that   our   second  
highest   priority   is   to   expand   educational   opportunities   for   all   by   increasing   access.   It   is  
determined   that   we   can   accomplish   those   priorities   with   personnel   inside   and   outside   the   school  
district.   
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----------------Outcome   1   Strategies   and   Activities---------------  
 
Outcome   1 :   All   students   have   access   to   well   rounded   educational   opportunities   to   support  
historically   underserved   populations   in   our   district   -   including   emerging   bilinguals,   and   students  
with   disabilities.  

Strategy   1:     If   we   expand   the   capacity   of   all   staff,   then   we   will   meet   the   language   development  
needs   of   our   focal   groups.  
 
Specific   Activities   for   Outcome   1   that   will   support   Strategy   1  
  
Activity   1.1:     Research,   plan   and   implement   professional   development   for   all   staff   to   make  
content   accessible   for   all   students.  

● Person   or   Team   Responsible   for   Activity   1.1:    Building   Leadership   Teams/ESOL  
endorsed   teachers,   special   education   teachers  

● Measures   of   Evidence   for   Activity   1.1    (for   years   2020-21,   2021-22   and   2022-23 )  
o 2020-21:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   2%.  
o 2021-22:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   3%..  
o 2022-23:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   5%   over   three   years.  
 

Activity   1.2:     Research   purchase   and   implement   curriculum,   materials   and   supplies   to   support  
accessibility   of   content   for   all   students.  

● Person   or   Team   Responsible   for   Activity   1.2:    Building   Site   Councils,   Building  
Leadership   Teams,   ESOL   endorsed   teachers,   and   special   education   teachers  

● Measures   of   Evidence   for   Activity   1.2    (for   years   2020-21,   2021-22   and   2022-23 )  
o 2020-21:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   2%.  
o 2021-22:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   3%.  
o 2022-23:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   5%   over   three   years.  

Strategy   #2 :    If   we   reduce   the   ratio   of   students   to   teachers,   then   academic   achievement   will  
increase   for   our   focal   groups.   
 
Specific   Activities   for   Outcome   1   that   will   support   Strategy   #2  
(See   budget   for   specific   cost   information)  
 
Activity   1.3 :    Hire   secondary   math   teacher   to   support   our   focal   groups.  
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● Person   or   Team   Responsible   for   Activity   2.1:    Building   administration   and   leadership  
teams  

● Measures   of   Evidence   for   Activity   2.1    (for   years   2020-21,   2021-22   and   2022-23)   
o 2020-21:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   2%.  
o 2021-22:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   3%.  
o 2022-23:   Increase   academic   achievement   for   EL   and   students   with  

disabilities   by   5%   over   three   years.  
 
Activity   1.4:     Hire   primary   teacher   to   support   focal   groups.  
 

● Person   or   Team   Responsible   for   Activity   2.2:    Building   administration   and   leadership  
teams  

● Measures   of   Evidence   for   Activity   2.2    (for   years   2020-21,   2021-22   and   2022-23)  
o 2020-21:   Increase   academic   achievement   on   our   building   reading  

assessment   by   2%.  
o 2021-22:   Increase   academic   achievement   on   our   building   reading  

assessment   by   3%.  
o 2022-23:   Increase   academic   achievement   on   our   building   reading  

assessment   by   5%   over   three   years.  
 
 
 

----------------Outcome   2   Strategies   and   Activities---------------  
 

Outcome   2 :   All   students   will   have   access   to   expanded   educational   opportunities   before,   during,  
and   after   school.  

Strategy   1:     If   we   create   and   expand   programs   for   students   before,   during   and   after   school   hours,  
then   chronic   absenteeism   will   decrease.   This   strategy   specifically   aligns   with   our   district  
continuous   improvement   plan.  
 
Specific   Activities   for   Outcome   2   that   will   support   Strategy   #1  
(See   budget   for   specific   cost   information)  
 
Activity   2.1 :    Hire   classified   staff   for   the   creation   of   afterschool,   summer   school   and   expanded  
learning   opportunities   during   the   school   day.  
 

● Person   or   Team   Responsible   for   Activity   2.1:    Expanded   Opportunities  
Coordinator/Leadership   Team   

● Measures   of   Evidence   for   Activity   2.1    (for   years   2020-21,   2021-22   and   2022-23)   
o 2020-21:   Reduce   the   number   of   chronically   absent   students   by   2%.  
o 2021-22:   Reduce   the   number   of   chronically   absent   students   by   3%.  
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o 2022-23:   Reduce   the   number   of   chronically   absent   students   by   5%   over  
three   years.  

 
Activity   2.2:     Expand   Career   and   Technical   Education   (CTE)   programs.  

● Person   or   Team   Responsible   for   Activity   2.2:    Expanded   Opportunities   Coordinator  
● Measures   of   Evidence   for   Activity   2.2    (for   years   2020-21,   2021-22   and   2022-23 )  

o 2020-21:   Increase   the    number   of   students   completing   approved   CTE  
pathways   by   1%.  

o 2021-22:   Increase   the    number   of   students   completing   approved   CTE  
pathways   by   1%.  

o 2022-23:   Increased   number   of   students   completing   approved   CTE  
pathways   by   5%   over   three   years.  
 

Activity   2.3:     Create   Preschool   Program   through   Preschool   Promise   grant   and   SIA   funds.  
● Person   or   Team   Responsible   for   Activity   2.3:    Expanded   Opportunities  

Coordinator/Leadership   Team   
● Measures   of   Evidence   for   Activity   2.3    (for   years   2020-21,   2021-22   and   2022-23)  

o 2020-21:   Serve   8   or   more   students   in   the   first   year.  
o 2021-22:   Serve   12   or   more   students   in   the   second   year.  
o 2022-23:   Serve   16   or   more   students   in   the   third   year.   

Strategy   #2:    If   we   increase   staff,   then   students   will   have   access   to   expanded   learning  
opportunities.  
 
Specific   Activities   for   Outcome   2   that   will   support   Strategy   #2  
(See   budget   for   specific   cost   information)  
 
Activity   2.4 :    Hire   secondary   Expanded   Opportunities   Coordinator.  

● Person   or   Team   Responsible   for   Activity   2.1:    Building   administration   and   leadership  
teams  

● Measures   of   Evidence   for   Activity   2.1    (for   years   2020-21,   2021-22   and   2022-23 )  
o 2020-21:   Increase   the   number   of   students   completing   approved   CTE  

pathways   by   1%.  
o 2021-22:   Increase   the    number   of   students   completing   approved   CTE  

pathways   by   1%.  
o 2022-23:   Increased   number   of   students   completing   approved   CTE  

pathways   by   5%   over   three   years.  
 
Activity   2.5:      Hire   preschool/elementary   Expanded   Opportunities   Coordinator.  

● Person   or   Team   Responsible   for   Activity   2.1:    Building   administration   and  
leadership   teams  

● Measures   of   Evidence   for   Activity   2.2    (for   years   2020-21,   2021-22   and   2022-23)  
o 2020-21:   Serve   8   or   more   students   in   the   first   year.  
o 2021-22:   Serve   12   or   more   students   in   the   second   year.  
o 2022-23:   Serve   16   or   more   students   in   the   third   year.    
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----------------Outcome   3   Strategies   and   Activities---------------  
 

Outcome   3 :   Increased   student   physical   and   emotional   health.  

Strategy   1 :    If   we   create   an   interconnected   systems   framework   incorporating   mental   health  
therapists,   nursing   services   and   educational   staff   to   review   the   data   and   provide   interventions,  
then   students   will   attend   more   regularly   and   negative   behaviors   will   decrease.  
 
Specific   Activities   for   Outcome   3   that   will   support   Strategy   #1  
(See   budget   for   specific   cost   information)  
 
Activity   3.1:      Create   MTSS   team   including   mental   health   staff   and   district   nurse.  

● Person   or   Team   Responsible   for   Activity   3.1:    Building   administration   and   leadership  
teams  

● Measures   of   Evidence   for   Activity   3.1    (for   years   2020-21,   2021-22   and   2022-23)  
o 2020-21:   Increased   school   attendance,   reduced   behavioral   referrals   by   2%.  
o 2021-22:   Increased   school   attendance,   reduced   behavioral   referrals   by   3%.  
o 2022-23:   Increased   school   attendance,   reduced   behavioral   referrals   by   5%  

over   three   years.   
 
Activity   3.2;     Expand   capacity   of   all   staff   through   trauma   informed   practices   and   social   and  
emotional   learning   professional   development.  

● Person   or   Team   Responsible   for   Activity   3.2:    Building   administration   and   leadership  
teams  

● Measures   of   Evidence   for   Activity   3.2    (for   years   2020-21,   2021-22   and   2022-23)  
o 2020-21:   Increased   school   attendance,   reduced   behavioral   referrals   by   2%.  
o 2021-22:   Increased   school   attendance,   reduced   behavioral   referrals   by   3%.  
o 2022-23:   Increased   school   attendance,   reduced   behavioral   referrals   by   5%  

over   three   years.   

Strategy   #2 :    If   we   increase   staffing   to   support   emotional   and   physical   health,   then   students   will  
attend   more   regularly   and   negative   behaviors   will   decrease.  
 
Specific   Activities   for   Outcome   3   that   will   support   Strategy   #2  
(See   budget   for   specific   cost   information)  
 
Activity   3.3:     Contract   with   agency   to   add   mental   health   staffing   to   each   building  

● Person   or   Team   Responsible   for   Activity   1.1:    District   staff   contract   with   agency  
for   mental   health   therapists   and   skill   builder.  

● Measures   of   Evidence   for   Activity   1.1    (for   years   2020-21,   2021-22   and   2022-23 )  
o 2020-21:   Decrease   the   percentage   of   students   self-reporting   risky  

behaviors   by   1%.  
o 2021-22:Decrease   the   percentage   of   students   self-reporting   risky  

behaviors   by   2%.  
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o 2022-23:   Decrease   the   percentage   of   students   self-reporting   risky  
behaviors   by   5%   over   three   years.  

 
Activity   3.4:     Contract   with   agency   to   increase   nursing   services   for   district  

● Person   or   Team   Responsible   for   Activity   1.1: District   staff   contract   with   agency  
for   nursing  

● Measures   of   Evidence   for   Activity   1.1    (for   years   2020-21,   2021-22   and   2022-23 )  
o 2020-21:   Increased   school   attendance   by   2%.  
o 2021-22:   Increased   school   attendance   by   3%.  
o 2022-23:   Increased   school   attendance   by   5%   over   three   years.   

 
You   are   uploading   the   equity   lens   or   tool   you   used   to   inform   and/or   clarify   your   plan.  
Describe   how   you   used   this   tool   in   your   planning   work.   

Our   district   participated   in   creating   the   Continuous   Improvement   Plan   using   the   Oregon  
Integrated   Systems   Framework   Needs   Assessment   (ORIS).   This   tool   includes   a   domain   of  
Inclusive   Policy   and   Practice   with   Equity   and   Access   and   Identifying   and   Removing   Barriers   to  
Success   as   indicators.   Both   the   SIA   and   the   CIP   planning   team   examined   the   district   goals  
through   the   equity   lens.   We   did   the   ORIS   in   our   district   and   building   leadership   teams.  
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Part   Six:   Use   of   Funds  

 
 
 
Which   of   the   following    allowable   use   categories    is   your   plan   designed   to   fund   within?   Select  
any   or   all.  

The   Dayton   School   District   is   expanding   availability   of   and   student   participation   in  
well-rounded   learning   experiences,   increasing   instructional   time,   addressing   students   emotional  
health   and   safety   needs,   and   using   e vidence-based   strategies    for   reducing   class   size.  
 
Describe   how   you   will   utilize   SIA   funds   to   meet   students’   mental   health   needs,   increase  
academic   achievement   and   reduce   academic   disparities   for   the   focal   student   groups   called  
out   in   the   law.    (500   words   or   less)   
https://www.oregon.gov/ode/StudentSuccess/Documents/SIA_BUDGET_TEMPLATE_FINAL.x 
lsx  
 
Describe   the   potential   academic   impact   for   all   students   AND   the   focal   student   groups  
based   on   your   use   of   funds   in   your   plan.   

The   Dayton   School   District   will   experience   increased   success   in   the   areas   of   student  
achievement,   access   to   content,   decreased   chronic   absenteeism,   physical   and   emotional   health  
and   participation   in   CTE   programs.   
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What   barriers,   risks   or   choices   are   being   made   that   could   impact   the   potential   for   focal  
students   to   meet   the   longitudinal   growth   targets   you’ve   drafted,   or   otherwise   experience  
the   support   or   changes   you   hope   your   plan   causes?   

Barriers   that   our   district   might   face   that   would   impact   our   focal   groups   growth   is   finding  
qualified   staff,   demographic   change   in   our   student   population,   financial   support   of   our   plan,   and  
language   barriers.   
 
Based   on   WESD   SIA   workshop   2-12-2020  
 

● All   students   will   be   safe,   and   secure   in   their   learning   environment  
● All   students   will   be   engaged   and   inspired   by   educational   offerings   before,   during   and  

after   their   school   day  
● All   students   will   be   able   to   successfully   pursue   their   post   graduation   goals  
● All   students   will   be   equipped   to   navigate   their   academic   journey,   online,   and   in-person  
● All   students   will   have   expanded   learning   opportunities   and   access   
● Access   to   early   learning   
● Healthy   students   -   physically,   emotionally  
● Equitable   supported   with   their   mental   and   physical   health,   will   lead   to   not   only   successful  

graduates   but   active   citizens  
● Active   Citizens  

 
 

Part   Seven:   Evidence   of   Board   Approval  
 
You   will   be   asked   to   upload   evidence   of   board   approval   in   an   open   public   meeting   and   share   the  
link   where   the   plan   exists   on   a   public   website.   
 
The   application   and   budget   are   posted   on   our   main   district   website   under   District   Highlights,  
http://daytonk12.org/home .  
Below   is   the   agenda   for   the   Dayton   School   District   School   Board   meeting   dated   March   10,   2020.  
The   link   will   be   updated   as   soon   as   the   minutes   are   approved   and   posted.  
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